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Blessed Robert Sutton
Catholic Voluntary Academy

Continuadl
Professional
Development
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Continual Professional

Development

Every week on a Monday afterschool we take part in CPD boost. This is followed by
dedicated Department Development Time in which a common agenda item for
discussion will be the latest developments and pedagogy in their subject area.

The focus of DDT is at the discretion of the Curriculum Leaders, meaning that
numerous hours over the year are provided for department staff to plan
collaboratively and share workload. Furthermore, key fraining days include
department-based time to allow for collaboration and preparation.

High quality recruitment, retention and development
Our staff our staff are our greatest asset and without them Teaching and Learning
wouldn't be outstanding. This is why we place an emphasis on ensuring:

Staff recruitment and retention is excellent. Many of our staff have been here for a
number of years and those who join us tend to stay, with most only leaving due to
promotion elsewhere or retirement.

ITT retention is excellent. We pride ourselves in supporting trainee teachers to
succeed.

Internal Development and Promotion is very strong. Most of our Middle and Senior
Leaders have progressed to their positions here at BRS.

Career Pathway Learning Training and Development programmes ensure that all
staff follow a bespoke career progression programme and are able to access
training should they wish.

Close links with Teaching School Hub - provides access to a wide range of
excellent CPD opportunities at multiple levels.

Access to excellent CPD through the St Ralph Sherwin Trust.

Evidence of bespoke CPD/Training/Support/Subject enhancement means we are
committed to ensuring that staff get the support they need to be the very best
they can be in their roles.

Induction of all new staff is comprehensive and effective with Staff Voice
indicating that new staff feel well supported, with individual provision provided as
needed.
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Supportive Staff Appraisal
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Appraisal
All BRS staff have the benefit of experiencing some form of performance review either through
Staff Appraisal or Learning, Training and Development conversations.

The Staff Appraisal process is quality assured to ensure consistency and appropriate target setting
which supports both the appraise and appraiser.

This ensures that the process is fair, fransparent and robust, with challenge offered where targets
are deemed too difficult, so that these can be amended or criteria added which makes it clear
what needs to be achieved.

This year, teachers have been able to select a target that links to their own ambitions and
interests through our Professional development objective.

Recruit, Retain and Develop

We are committed to the professional development of all staff and we have a bespoke
programme for teaching and support staff to ensure we recruit, develop and retain the very best
colleagues.

Career Pathways

There is a Career Pathways programme in place for feachers at BRS, which starts with Initial
Teacher Training and supports colleagues through their development from Early Career Teachers
to becoming Excellent teachers.

There are also bespoke pathways for Middle Leaders in Behaviour and Culture, Leading Teaching
or Teacher Development as well as routes into Senior Leadership and Headship. Staff are
supported through National College Qualifications.

We thus seek to:

+ create a bespoke pathway to develop each person’s individual talents and ambitions

+ Provide our staff with the highest quality research-proven CPD training

« Offer access to skilled leaders and mentors

+ Give staff opportunities for development from Initial Teacher Training to senior management
» Provide capacity for in-school practitioners to model and coach

Our aim is to recruit the best teachers and then retain them by ensuring we support them develop
by providing high quality CPD. Training is provided in-house, via visiting speakers and CMAT links,
as well as external courses that are relevant to the needs of individual members of staff.
Opportunities to observe and shadow colleagues are encouraged.

The fact that staff retention is excellent and we have numerous examples of staff being recruited
and then promoted, including an NQT who was promoted to a Middle Leader position within
school and who now sits on SLT is evidence of our commitment to recruit-retain-develop.
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Developmental teaching and learning

We have an open-door policy in terms of teaching and learning across the
school, which promotes confidence and development of high quality
teaching and learning.

We have current and relevant teaching strategies for staff fo access via the
Daily Bulletin each week.

We create opportunities for staff to observe each other across departments
in order to share best practice.

The Blessed Robert Sutton Way

We will make every lesson count by...




¢

A
Vot?

)))))))

Power Up Coaching
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All staff have access to our ‘Power up’ coaching
programme. This programme is designed to
facilitation to empower others to find solutions to

v drive their own teaching practice forward.

Power U p The following coaching strands are available to

[ el ] | o~ T S-I-O ff —

D Q . . « Leadership Coaching with Jacqui Frost
+ Leadership Coaching through Teach First

= 4 « Power Up Coaching (internal programme)

]COI’ Em powel’ment + Personal Coaching with Katie Poole

w—

Commitment Background
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The value is not what we
Implementation  KNOW but in the questions Al
we ask
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The Suiton Way

The Sutton Way has been developed further by linking each
aspect of the Sutton Way to a Walk Thru strategy from the
Teaching WalkThrus by Tom Sherrington and Oliver Caviglioli.

Setting high
expectations and
expecting
excellence
Praising
effort

Knowing our
pupils & planning
for behaviour &
Developing engagement
independence Promoting

and setting literacy and

meaningful
homework Walk Thru
Supporting S E
great personal
development

Promoting a pumeracy

knowledge-rich
curriculum and an
Behaviour & appreciation of
. Walk Thru Relations Walk Thru disciplinary 4 setting clear
Making the Strategy Strategy lesson goals to
most of other ensure every
colleagues Mode B Curriculum pupilis

Teaching Planning challenged

Walk Thru Walk Thru
Strategy Strategy

Practice & Explaining &
Provide learners \ Retrieval Walk Thru Modelling
opportunities to Strategy
retrieve knowledge through c‘lear
independently and Questioning & explanation
collaboratively Feedback and simple
instruction

Creating a
love of learning

Making use of
success criteria
and modelling
Deepening excellence
thinking
through well
Using planned
assessment questioning
and plenaries to
identify what
pupils can and Giving
can't do yet #/ feedback that
guides pupils on
how they can
boost their
progress
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WALKTHRUs

FIVE-STEP GUIDES TO INSTRUCTIONAL COACHING
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WalkThrus - CPD
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At the heart of our professional development for teaching staff are the
Teaching WalkThrus materials. They have been designed to provide a
central set of connected resources to build on our internal CPD Boost
programme. At the heart of WalkThrus is a selection of evidence-informed
teaching strategies curated in six series.

1. Behaviour and Relationships

2.Curriculum Planning

3.Explaining and Modelling

4.Questioning and Feedback

5.Practice and Retrieval: Building secure long-term memory and fluency
6.Mode B Teaching: Delivering a range of learning experiences to deepen
and extend learning.

Each series of strategies has been connected to the Sutton Way.
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Dylan William Mary Myatt Rob Coe

"The WalkThrus meet a real need

Teaching is such a complex endeavour 'l love the WalkThrus. If you want a

that the idea of a complete guide to because they bridge the gaps practical and straight-out-of-the-box
teaching excellence is surely between, on the one hand, what we usable guide to specific classroom
impossible, but this comes closer than ~ CUTently have strong evidence for in practices that are grounded in
anything | have seen to date. Anyone terms of developing pupils’leaming evidence, you'll love it too.

seriously interested in improving and, on the other hand, precise

education needs this at their side.’ guidance on how this might be brought

to life in daily practice.’
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Behaviour and Relations
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B&R | 38

ESTABLISH YOUR
EXPECTATIONS

i

TEACHING WALKTHRUS

B&R | 44 B&R | 46

REHEARSE
ROUTINES

CHOICES &
CONSEQUENCES

Knowing our

0S®
OO pupils and
planning for (L

TEACHING WALKTHRUS behavior and TEACHING WALKTHRUS
engagement

B&R | 36

POSITIVE
Behaviour RELATIQONSHIPS
and
Setting high Relations
expectations
and
expecting
excellence

Praising effort

TEACHING WALKTHRUS \CHING WALKTHRUS

POSITIVE FRAMING

AL
TEACHING WALKTHRUS
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WalkThrus — CPD
Curriculum Planning

Y
>
VAl
-

Q)’))‘

TIERED QUESTIONS
& PROBLEMS
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SEQUENCE <
CONCEPTS IN SMALL \qmmmrrechs
STEPS CP |58
PLAN FOR ﬁ PITCH IT UP
READING . .

Setting
clear lesson

ACHING WALKTHRUS

Promoting

) goals to
h:‘ir::;)rlqclnd ensure
Yy every pupil
. is
Curriculum

- challenged
Planning

Promoting a
knowledge-rich
curriculum and

an
appreciation g

COHERENT

. MAPPING
Developing

Prayer Life

‘ DESIGNING A
KNOWLEDGE-RICH
CURRIGULUM

2

DELIVER CORE;
SIGNPOST HINTERLAND

BLEND KNOWLEDG
& EXPERIENCE




WalkThrus - CPD

Explaining and Modelling

E&M |80

SCAFFOLDING

TEACHING WALKTHRUS = -

E&M | 74

E&M | 78

BIG PICTURE, LIVE M£DELLING
SMALL PICTURE \__ /% —
__”_,_\ EACHING WALKTHRUS E&M | 68 E&M ‘ 86
@:ﬁo
Creating a WORKED EXAMPLE HEAD-ON
2 love of & BACKWARD FADING MISCONCEPTIONS
TEACHING WALKTHRUS. |eqrning WO ey,
E&M | 70 through clear —
explanation I g0 mens
DUAL CODING \ and simple . iL- == STANDARDS
instruction E_Xmglng \ TEACHIN ,.wi\:K‘rHRus -----
7 and
%i%%ﬂ i% Modelling

Making use

A _ of success
TEACHING WALKTHRUS criteria and
modelling

excellence

TEACHING WALKTHRUS




WalkThrus - CPD

Questioning and Feedback

Q&F | 92 Q&F | 102

PROCESS

THINK, PAIR, QUESTIONS

Q&F |90

PROBING
QUESTIONS

COLD CALLING

Deepening
thinking through
well planned
questioning

WALKTHRUS

SAY IT AGAIN
BETTER

Q&F |94 Q&F | 104

FEEDBACK THAT

SHOW-ME Questioning
MOVES FORWARD

BOARDS
and
Feedback

Q&F | 108

Using

and plenaries feedback fho WHOLE-CLASS
TEACHING WALKTHRUS to identify guides pupils FEEDBACK
what pupils on how they
can and can't can boost

their progress

FEEDBACK
AS ACTIONS

CHECK FOR do... yet

UNDERSTANDING

TEACHING WALKTHRUS TEACHING WALKTHRUS




WalkThrus - CPD

Practice and Retrieval

P&R | 120

PEER-SUPPORTED
RETRIEVAL
P&R | 116 e
USING A
KNOWLEDGE
ORGANISER

WEEKLY &
MONTHLY REVIEW

P&R | 118

Provide
learners
opportunities

REHEARSAL &
PERFORMANCE

to re‘rieve TEACHING WALKTHRUS - P&R | 124
knowledge
ELABORATIVE independentl
INTERROGATION CONCRETE

y and Practice EXAMPLES
P&R | 112 and e i
Retrieval Providin
QUIZZING Ie<:|rnersg
Yoo e opportunities L wal wrupiie

P&R | 130 to apply " P&R|126
knowledge

BUILDING
FLUENCY

—
TEACHING WALKTHRUS

INDEPENDENT
PRACTICE

G WALKTHRUS

G WALKTHRUS
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ENQUIRY
PROJECTS

MB | 136 =

INDEPENDENT
LEARNING:
PRE-READING

HOMEWORK AS
GUIDED STUDY

Developing
independence
and setfting
meaningful
homework

G WALKTHRUS

OPEN RESOURCE
TASKS
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Mode B . °
Teqchin TEACHING WALKTHRUS

COLLABORATIVE
LEARNING

Making the Supporting
most of other great
colleagues personal

development

MB | 146

ORACY:
INSTRUCTIONAL
INPUTS

B
WALKTHRUS

MB| 144

ORACY: TALK FOR
WRITING




Curriculum Implementation
Subject Specific CPD
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Art and Design/
Art Textiles

Exam Board moderation days to share AQAg

and learn from best practice. Realising potential

Exam Board CPD to support training in ‘

specialist areas. ed qus

Part of WJEC

P

_ Sharing knowledge of

d VY
_ 0”0 O *
teacher specialism
/ N ) ‘ and upskilling within

p— the department.

Attending the SRSCMAT Art
Cluster Meetings; sharing good
practice, resources and
discussing curriculum updates.

St Ralph
Sherwin

Catholic Mult|i Academy T




Curriculum Implementation
Subject Specific CPD
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DT and Food
& Nutrition

Subject specific CPD from the exam AQA J

board. Realising potential

Subject specific resources gnd CPD.
P
e design A

and technology
association

Attending the SRSCMAT DT
Cluster Meetings; sharing good
practice, resources and
discussing curriculum updates.

Food hygiene CPD.

Leadership coaching

from Teach First, Andy

4 : TeaCh Bygrave.
o

First




Curriculum
Subject
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Opportunities to attend AQA
English Hub meetings and

Implementation
Specific CPD

English

AQAH

employment as examiners by AQA. Realising potential
— No More Using comparative judgement to
— Ml.‘.ll‘l(il‘lg support exam marking.

Attending the SRSCMAT English
Cluster Meetings; sharing good
practice, resources and

discussing curriculum updates.

=~

National Forest

Teaching School

* st JOHN TAYLOR HIGH SCHOOL
~ earn grow share

Tailored coaching from Katie
Poole Coaching.

St Ralph
Sherwin

Catholic Multi Academy Trust

Attending the NFTS English Hub
meetings; with opportunities to
discuss and share resources
and pedagogical ideas.
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Curriculum Implementation
Subject Specific CPD
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Geography

( } Geographical Connecting teachers, inspiring .
( / Association quality geography. SUbJeCT

Specialist CPD,

teaching
resources and

The Royal Geographical | """

Society (with IBG)

Subject specific CPD from the
exam board.

St Ralph
Sherwi

Catholic Multi Academy Trust

AQAH

Realising potential

Attending the SRSCMAT
Geography Cluster
Meetings; sharing good
practice, resources and
discussing curriculum
updates.




Curriculum Implementation
Subject Specific CPD
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History

“\
</

Historical Association

Subject Specialist
CPD, teaching
resources and
networking.

Subject specific CPD from the exam Q g
board. A A

Realising potential

St Ralph Attending the SRSCMAT History
Sherw|n CIus’rgr Meetings; sharing good

cathotle Mottt academe e | PFACTICE, resources and
discussing curriculum updates.

John Taylor

Teaching School Hub | Mentoring
e ‘ R History SCITTs.

€ Attending the NFTS
= History Hulbb meetings;

National Forest with opportunities to
Teaching School discuss and share

“ at JOHN TAYLOR HIGH SCHOOL resources and
~ 0arn teach grow share pedagogical ideas.

Az St Ralph
‘\Er'\’ Sher\xﬁn

nnnnnnnnnnnnnnnnnnnnnnnnn




Curriculum Implementation
Subject Specific CPD
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O‘ R OCR - Exam Board CPD, moderations, networking

and resources.

5/ \2)
UK Mathematics Trust — Y \’
Junior Maths Challenge, past papers and solutions. UKMT

United Kingdom
Mathematics Trust

Association of Teachers of
/W Association of Teachers of Mathematics Mathematics — CPD, networking
and classroom resources.

485 UNIVERSITY OF
NRICH — Curriculum resources and CPD. " CAMBRIDGE

Faculty of Mathematics

:’NRICH

S T E M STEM - Curriculum resources, enrichment and
77\ LEARNING Sy

White Rose Maths —
Curriculum resources and CPD.

Attending the SRSCMAT Maths Cluster Meetings;

sharing good practice, resources and discussing
curriculum updates.




Curriculum Implementation
Subject Specific CPD

Exam Board CPD, moderation days

and coursework support. edexcel
advancing learning, changing lives
ch
a
I\ @

L

Sharing knowledge

4 ” 3
_ - © o O * of teacher
specialism and
/ N ) ‘ upskilling within the

— department.

Attendance at local heads of o WL
PE meetings discussing %—]] East »"‘?
curricular updates, resources Staffordshire
and best practice. Sereugh el South.
Derbyshire

District Council

Attending the SRSCMAT PE
St Ralph Cluster Meetings; sharing good
- ractice, resources and
Sherwin |§

discussing curriculum updates.

Catholic Multi Academy Trust




Curriculum Implementation
Subject Specific CPD
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Edugas — Exam board CPD edUQOS

Part of WJEC

Opportunities to take part and participate with a wide range of
local and national Catholic and Christian organisations to develop
Catholic Life and teacher subject specific knowledge.

B DIOCESE OF
" NOTTINGHAM

Ten:Ten

Education Service Resources

Ed U Care®Partof tes CA FOD

Justone world
Catholic Certificate Bible
in Religious Studies Society

Attending the SRSCMAT RE

St Ralph Cluster Meeftings; sharing good
practice, resources and

SherW|n discussing curriculum updates.

Catholic Multi Academy Trust

Tailored coaching from Katie 1/ PDO‘”
Poole Coaching and Jacqui Frost. i




