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Blessed Robert Sutton is a Catholic school. Our mission is to work in partnership with parents 

and carers to provide a great Catholic education for all our young people.  

Our mission statement is:  

‘Academic excellence, spiritual development and social awareness through Christ’ 

Statement of intent/Rational  

Blessed Robert Sutton Catholic Voluntary Academy aims to provide for each student an 

education within a caring Catholic environment. Concern for the individual child is at the 

heart of Blessed Robert Sutton Catholic Voluntary Academy as we seek to develop the 

unique talents of each student in the traditions of the Catholic Faith. We are a well -ordered 

community, with a happy learning environment, and our code of conduct and our rules are 

all designed to promote responsibility and mutual respect.  

Students must feel safe and respected if they are to learn effectively. We would expect 

students to act safely and feel safe in school, including that they understand the issues 

relating to all forms of bullying and that they feel confident to seek support from school 

should they feel they or others are unsafe.  
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We would also want parents/carers to feel confident that their children are safe and cared 

for in school and that incidents when they do arise, are dealt with promptly and well.  
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1.  General Aims  
  

We aim to ensure that all members of the school community – students, subject teachers, 

form tutors, other pastoral staff, support staff – take active responsibility for the welfare and 

security of others and helping them feel secure.  

  

We seek to engender an atmosphere of trust, respect and openness within which students 

tell staff immediately about any incidents, confident that they will be supported and that the 

matter concerned will be dealt with promptly and sensitively.  

  

If instances of bullying come to light, we believe in dealing firmly with the aggressor and 

supporting the victim, to ensure that clear messages are understood that bullying will not 

be tolerated and that it is a core principle that all members of the school community treat 

each other with consideration, courtesy and respect.  

  

• To assist in creating an ethos in which attending Blessed Robert Sutton is a 

positive experience for all members of our community.  

• To make it clear that all forms of bullying are unacceptable at Blessed Robert 

Sutton.  

• To enable everyone to feel safe while at Blessed Robert Sutton and encourage  

students to report incidents of bullying.  

• To deal with each incident of bullying effectively, taking into consideration the 

needs of all parties and of our community, and, as a result, to reduce the 

incidents of bullying.  

• To support and protect victims of bullying and ensure they are listened to.  

• To help and support children displaying bullying behaviour to change their 

attitudes and understand why it needs to change.  

• To liaise with parents and other appropriate members of the school community.  

• To ensure all members of our community feel responsible for helping to reduce 

bullying.  

  

The objectives of our anti-bullying policy:  

  

• To maintain and develop effective listening systems for children and staff within 

Blessed Robert Sutton.  

• To involve all staff in dealing with incidents of bullying effectively and promptly.  

• To equip all staff with the skills and information necessary to deal with incidents of 

bullying  

• To involve the wider school community (e.g. midday supervisors, part-time 

staff/volunteers) in dealing effectively with, and if necessary referring, bullying 

incidents.  

• To communicate with parents and the wider school community effectively on the 

subject of bullying.  
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• To acknowledge the key role of every staff member in dealing with incidents of 

bullying.  

• To ensure that all incidents of bullying are recorded and appropriate use is made of  
the information, where appropriate sharing it with relevant organisations.  

• To ensure those who are identified as bullying are provided with the necessary 

intervention to change their behaviour, as well as the appropriate sanction in line 

with the school behaviour policy  

• To promote emotional health and wellbeing across the whole school/setting and for 

all members of our community to role-model this in all situations.  

  

   

2. Legal & Statutory Requirements  
  

This policy has due regard to all relevant legislation including, but not limited to, the  

following:  

• Education and Inspections Act 2006  

• Equality Act 2010  

• Protection from Harassment Act 1997  

• Online Safety Act 2023 

• Public Order Act 1986  

• Human Rights Act 1998  

• Crime and Disorder Act 1998  

• Education Act 2011  

  

 This policy has been written in accordance with guidance, including, but not limited to:  

• DfE (2017) ‘Preventing and tackling bullying’  

• DfE (2025) “Promoting and supporting mental health and wellbeing in schools and 

colleges” (last updated July 2025) 

• DfE (2025) Keeping Children Safe in Education (2025) – Part 5:Child-on-child sexual 

violence and sexual harassment 

  

 This policy operates in conjunction with the following school policy:  

• Behaviour Policy  

  

3. Definitions  
  

For the purpose of this policy, “bullying” is defined as persistent behaviour by an individual 

or group with the intention of verbally, physically, or emotionally harming another person or 

group.  
  

 Bullying is generally characterised by:  



 

 

• Repetition: Incidents are not one-offs; they are frequent and happen over a period 

of time.  

• Intent: The perpetrator(s) means to cause verbal, physical or emotional harm; it is 

not accidental.  

• Targeting: Bullying is generally targeted at a specific individual or group.  

• Power imbalance: Whether real or perceived, bullying is generally based on 

unequal power relations.  

  

Vulnerable students are more likely to be the targets of bullying due to the attitudes and 

behaviours some young people have towards those who are different from themselves.  

  

Vulnerable students may include, but are not limited to:  

• Students with SEND.  

• Students who are adopted.  

• Students suffering from a health problem.  

• Students with caring responsibilities.  

• Students with a disability.  

  

We consider bullying to be anything which is:  

• deliberately hurtful  

• repeated over a period of time  

• difficult for victims to defend themselves against  

 

We consider the three main types of bullying to be:  

• Verbal – name calling, insulting, making offensive remarks  

• Physical – hitting, kicking, taking belongings, deliberately pushing into  
• Indirect or Covert – spreading nasty stories about someone, exclusion from social 

groups, being made the subject of malicious gossip  

  

 Bullying is acted out through the following mediums:  

• Verbally  

• Physically  

• Emotionally  

• Online (Cyber)  

• Sexual Harassment  

  

  

Bullying is not:  

  

It is important to understand that bullying is not occasional falling out with friends, name 

calling, arguments or when the occasional joke is played on someone.  

  

Children do sometimes fall out or say things because they are upset. When occasional 

problems of this kind arise it is not classed as bullying. It is an important part of a child’s 

development to learn how to deal with friendship breakdowns, the odd name calling or 

childish prank. Children who have fallen out cannot expect to be completely isolated from 

one another and must learn to be in the same environment together without causing any 
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form conflict. We all have to learn how to deal with these situations and develop social 

skills to repair relationships. However, this does not mean that one-off incidents will not be 

dealt with, please consult the school behaviour policy for more information.  

  

4. Types of Bullying  
  

 Many kinds of behaviour can be considered bullying and can be related to almost 

anything. Types of bullying include:  

  

• Teasing another student because of their appearance, religion, ethnicity, gender, 

sexual-orientation, home life, culture, disability, or SEND are some of the types of 

bullying that can occur.  

• Racist bullying: Bullying another person based on their ethnic background, 

religion, nationality or skin colour. Racist or religiously motivated bullying may 

amount to a racially or religiously aggravated offence under the Crime and Disorder 

Act 1998 and the Public Order Act 1986, depending on the nature and severity of 

the behaviour. 

• Homophobic bullying: Bullying another person because of their actual or 

perceived  sexual orientation.  

• Transphobic bullying: Bullying based on another person’s gender identify or for  

not conforming to dominant gender roles.  

• Sexist bullying: Bullying based on sexist attitudes expressed in a way to demean, 

intimidate or harm another person because of their sex or gender. Sexist bullying 

may sometimes be characterised by inappropriate sexual behaviours.  

• Sexual bullying: Bullying behaviour that has a physical, psychological, verbal or 

nonverbal sexual dimension/dynamic that subordinates, humiliates or intimidates 

another person. This is commonly underpinned by sexist attitudes or gender 

stereotypes.  

• Prejudicial bullying: Bullying based on prejudices directed towards specific 

characteristics, e.g. SEND or mental health issues.  

• Relational bullying: Bullying that primarily constitutes of excluding, isolating and 

ostracising someone – usually through verbal and emotional bullying.  

Cyber bullying: Bullying that takes place through digital or online technologies, 

including social media platforms, messaging services, gaming environments, email, 

mobile phones, online forums, group chats, and image- or video-sharing applications. 

Cyberbullying may involve sending, sharing or posting harmful, threatening, abusive, 

misleading, humiliating, or discriminatory content. This includes the misuse of 

images or video, impersonation, exclusion from online groups, doxxing, and the 

spreading of rumours or misinformation online. Certain forms of online abuse may 

constitute criminal offences under the Online Safety Act 2023, which introduced new 

offences relating to false communications, threatening communications, cyber-flashing, 

flashing images designed to cause harm, and encouraging serious self-harm.  

• Intolerance of faith – intolerance of another's religious beliefs or practices  

  

 



 

 

 

5. The Sutton Way & Anti-Bullying at BRS  
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6. Roles & Responsibilities  
  

The Governing Body and Headteacher are responsible for: 

• Evaluating and reviewing this policy regularly to ensure it complies with current DfE 

behaviour, safeguarding and equality requirements, and that it is not discriminatory. 

• Ensuring the effective implementation of the anti-bullying policy across the whole 

school and embedding it within the wider whole-school behaviour culture.  

• Promoting an inclusive, tolerant and respectful environment, ensuring the policy 

aligns with the school’s duties under equality legislation and safeguarding guidance. 

• Overseeing the school’s approach to preventing and responding to bullying, 

including behaviour that occurs online or outside of school premises.  

• Ensuring robust systems are in place for recording, monitoring and analysing 

bullying data (including trends in online behaviour) and using this data to inform 

policy review and improvement.  

• Ensuring the policy is communicated clearly to pupils, staff, parents and carers and 

that staff receive appropriate training to implement it effectively. 

  

 The Designated Safeguarding Lead is responsible for:  

• Reviewing and amending this policy, accounting for new legislation and government 

guidance, and using staff experience of dealing with bullying incidents in previous 

years to improve procedures.  

• Analysing the data in the bullying record at termly intervals to identify trends, so that 
appropriate measures to tackle them can be implemented.  

• Arranging appropriate training for staff members.  

  

 Heads of Year are responsible for:  

• Corresponding and meeting with parents where necessary.  

• Providing a point of contact for students and parents, when more serious bullying 

incidents occur.  

• Ensure that all allegations of bullying are fully investigated and dealt with swiftly in 

accordance to this policy  

• Providing follow-up support after bullying incidents.  

 

Pastoral Support Staff are responsible for: 

 

• Providing day-to-day emotional and wellbeing support for pupils, helping to identify 

concerns early and offering a safe, trusted adult for students to talk to. 

• Listening to pupils and monitoring their wellbeing, carrying out regular check-ins 

where required and supporting positive relationships across the school community. 

• Supporting the implementation of the anti-bullying policy by recognising early signs 

of bullying, responding promptly to concerns, and providing targeted interventions to 

affected pupils 



 

 

• Reporting safeguarding or bullying concerns promptly to the Designated 

Safeguarding Lead (DSL) or Deputy DSL, in line with Keeping Children Safe in 

Education (2025) expectations for all staff 

• Contributing to multi-agency or internal support plans, such as pastoral support 

plans, wellbeing plans, or behaviour support strategies. 

• Supporting pupils involved in bullying incidents—whether victims, perpetrators, or 

witnesses—by offering restorative conversations, wellbeing support, and ongoing 

monitoring. 

• Working closely with Heads of Year, the DSL, DDSL, SENCO, attendance teams 

and other pastoral colleagues to ensure consistent support and information-sharing. 

• Helping deliver or support wellbeing, resilience, online-safety and anti-bullying 

education through assemblies, small-group sessions, or mentoring. 

• Promoting an inclusive and supportive school culture, modelling respectful 

behaviour and fostering a sense of belonging for all pupils. 

 

 

 Teachers are responsible for:  

• Being alert to social dynamics in their class.  

• Being available for students who wish to report bullying.  

• Being alert to possible bullying situations, particularly exclusion from friendship 

groups, and that they inform the student’s heads of year of such observations.  

• Refraining from gender stereotyping when dealing with bullying.  

• Understanding the composition of student groups, showing sensitivity to those 

who have been the victims of bullying.  

• Reporting any instances of bullying once they have been approached by a 

student for support.  

  

 Parents are responsible for:  

• Informing their child’s head of year or form tutor if they have any concerns that 

their child is the victim of bullying or involving in bullying in anyway.  

• Being watchful of their child’s behaviour, attitude and characteristics and 

informing the relevant staff members of any changes.  

• Trust and work in partnership with staff to ensure the child’s best interests.  

• Supporting staff in their investigation and their judgement of a situation given 

their training  

  

 Students are responsible for:  

• Informing a member of staff if they witness bullying or are a victim of bullying.  

• Not making counter-threats if they are victims of bullying.  

• Walking away from dangerous situations and avoiding involving other students 

in incidentseeping evidence of cyber bullying and informing a member of staff 

should they fall victim to cyber bullying.  

• Working with the school to resolve the bullying.  

• Their own actions   
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7. Possible signs of Bullying  
  

Even where students who are being bullied are too scared to come forward, there are 

often quite visible signs of bullying:  

  

• items of clothing and property may be damaged or lost more often than normal  

• frequent injuries  

• student may become withdrawn but reluctant to say why  

• the student may often appear tired  

• educational attainment may be slowly or suddenly reduced  

• the student may always be hungry  

• reluctance to attend school  

• change of route to school or requests to be accompanied  

• money going missing  

• depression  

• Being frightened to travel to or from school  

• Asking to be driven to school  

• Unwillingness to attend school  

• Truancy  

• Becoming anxious or lacking confidence  

• Saying that they feel ill in the morning  

• Decreased involvement in school work  

• Returning home with torn clothes or damaged possessions  

• Missing possessions  

• Missing dinner money  

• Asking for extra money or stealing  

• Cuts or bruises  

• Lack of appetite  

• Unwillingness to use the internet or mobile devices  

• Becoming agitated when receiving calls or text messages  

• Lack of eye contact  

• Becoming short tempered  

• Change in behaviour and attitude at home  
  



 

 

Although the signs outlined above may not be due to bullying, they may be due to deeper 

social, emotional or mental health issues, so are still worth investigating.  

  

Students who display a significant number of these signs are approached by a member of 

staff, to determine the underlying issues, whether they are due to bullying or other issues. 

At this point it is important that staff report any concerns on to MyConcern.  

  

In addition, staff will be aware of the potential factors that may indicate a person is likely to 

have bullying behaviours, including, but not limited to, the following:  
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They have experienced mental health problems, which have led to the student  
becoming aggravated  

  They have been the victim of domestic abuse  

• Their academic performance has started to fall, which has meant they are stressed  

  

If staff become aware of any factors that could lead to bullying behaviours, they will notify 

the student’s Head of Year, who will investigate the matter and monitor the situation.  

  

 Bullying as a group behaviour  

The ringleader    

    

Starting and leading the bullying but not 

always the person ‘doing’ the bullying.  

The target    The person who is being bullied.  

Assistant(s)    Actively involved in ‘doing’ the bullying.  
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8. Preventing Bullying  
  

 The school will aim to ensure that:  

• Prevention is a prominent aspect of its anti-bullying vision.  

• Staff are available and willing to listen.  

• Deal with all observed acts of bullying straight away and offer the victim immediate  

 support by putting school procedures into action.  

• They break up groups of bullies by not allowing them to associate together.  

  

Staff will treat reports of bullying seriously and they will not ignore signs of suspected 

bullying.  
Unpleasantness from one student towards another is always challenged and never 

ignored.  

• Staff act immediately when they become aware of a bullying incident; this applies to 

all staff, not solely teaching staff.  

Reinforcer(s)    

    

    

Supports the bullying, might laugh or 

encourage other people to carry on what 

is going on.  

Defender(s)    

    

    

    

    

    

Stands up for someone being bullied. 

Knows   

that bullying is wrong and feels confident 

enough to do something about it. This 

might  involve  talking  to  an  adult  in 

school.   

Outsider(s)    

    

Ignores any bullying and does not want 

to get involved.  

‘Ringleader’   

‘Target’   ‘Reinforcer’   

‘Outsider’         

‘Defender’   ‘Assistant   
    ’   



 

 

• Staff always respect students’ privacy, and information about specific instances of 

bullying are not discussed with others, unless it is in a setting that the victim has 

given consent to, or there is a safeguarding concern.  

• Staff help the victim not to feel guilty or responsible by reassuring the victim that all 

forms of bullying are always wrong.  

• Follow-up support is given to both the victim and bully in the months following any 

incidents, to ensure all bullying has stopped.  

• Use the peer group as a positive resource in stopping bullying. • Help the bully to 

realise the hurtfulness of his/her actions  

• Look for the reason why the bully bullies.  

• Anti-bullying modules: https://learning.anti-bullyingalliance.org.uk/all-modules  

• Monitoring of students who have completed modules.  
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9. Procedure for investingating alllegations of bullying  
  

Minor incidents are reported to the victim’s Head of Year, who investigates the incident, 

sets appropriate sanctions for the perpetrator.  

  

 When investigating a bullying incident, the following procedures are adopted:  

• The victim, alleged bully and witnesses are all interviewed separately  

• Members of staff ensure that there is no possibility of contact between the students 

being interviewed, including electronic communication  

• If a student is injured, members of staff take the student immediately to the school 

nurse for a medical opinion on the extent of their injuries  

• A room is used that allows for privacy during interviews  

• A witness is used for serious incidents  

• If appropriate, the alleged bully, the victim and witnesses, are asked to write down 

details of the incident; this may need prompting with questions from the member of 

staff to obtain the full picture  
• Premature assumptions are not made, as it is important not to be judgmental at this 

stage  
• Members of staff listen carefully to all accounts, being non-confrontational and not 

attaching blame until the investigation is complete  

• All concerned students are informed that they must not discuss the interview with 

other students  

• Decide whether the incident is isolated, or is a repeat of a previous incident.  
• Decide whether the incident is of a very serious nature (e.g. repeated name calling or 

of a physical nature) or of a less serious nature (e.g. an isolated incident of name 

calling).  

• Parents to be contacted and informed of situation.  

• Repeat offenders parents will be asked to attend for a meeting with the Head of Year 

and Senior Leadership Team (SLT).  

  

Due to the potential for sexist, transphobic, sexual, etc bullying to be characterised by 

inappropriate sexual behaviour, staff members involved in dealing with the incident are 

required to consider whether there is a need for safeguarding processes to be 

implemented.  

  

Head of Year update ‘MyConcern incident’ attaching all relevant witness statements and 

information.  
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10. Sanctions  
  

If the Head of Year is satisfied that bullying did take place, the student will be helped to 

understand the consequences of their actions and warned that there must be no further 

incidents.  

  

The Head of Year/SLT informs the student of the type of sanction to be used in this 

instance (detentions, isolation, exclusions, etc.) and future sanctions if the bullying 

continues:  

1. Conversation about bullying – no sanction.  

2. Lunchtime detention.  
3. After school detention (Parents meeting after 3rd offence).  

4. Corrections Room.  

5. Exclusion.  

  

If possible, the Head of Year will attempt reconciliation and will obtain a genuine apology 

from the bully. This will either be in writing to the victim (and/or witnesses if appropriate), or 

face-to-face, but only with the victim’s full consent. Discretion is used here; victims will 

never feel pressured into a face-to-face meeting with the bully.  

  

Parents are informed of bullying incidents and what action is being taken.  
  

The Head of Year/Form Tutor informally monitors the students involved over the next 

halfterm.  
  

11. Follow-up support  
  

The progress of both the bully and the victim are monitored by their Head of Years. Oneon-

one sessions to discuss how the victim and bully are progressing may be appropriate.  

If appropriate, follow-up correspondence is arranged with parents after the incident.  

Students who have been bullied are supported in the following ways:  
  

• Being listened to  

• Having an immediate opportunity to meet with their head of year or a member of 

staff  of their choice  

• Being reassured  

• Being offered continued support  

• Being offered counselling, where appropriate  

  

 Students who have bullied others are supported in the following ways:  

• Receiving a consequence for their actions  

• Being able to discuss what happened  



 

 

• Being helped to reflect on why they became involved  

• Being helped to understand what they did wrong and why they need to change their  
behaviour  

• Appropriate assistance from parents  

• Access  resources  and  work  pack  available  at 

 https://www.antibullyingalliance.org.uk/sites/default/files/field/attachment/Students%

20Bullying%20  Others%20-%20FINAL.pdf  
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12. Bullying outside of school, including over Social Media  
  

The headteacher has a specific statutory power to discipline students for poor behaviour 

outside of the school premises. Section 89(5) of the Education and Inspections Act 2006 

gives the headteacher the power to regulate students’ conduct when they are not on 

school premises, and therefore, not under the lawful charge of a school staff member.  

  

Teachers have the power to discipline students for misbehaving outside of the school 

premises. This can relate to any bullying incidents occurring anywhere off the school 

premises, such as on school or public transport, outside the local shops, or in a town or 

village centre.  

  

Where bullying outside school is reported to school staff, it is investigated and may be 

acted upon.  

  

In all cases of misbehaviour or bullying, members of staff can only discipline the student on 

school premises, or elsewhere when the student is under the lawful control of the member 

of staff, e.g. on a school trip.  

  

The headteacher is responsible for determining whether it is appropriate to notify the 

police, or the anti-social behaviour coordinator, of the action taken against a student.  

  

If the misbehaviour could be of a criminal nature, or poses a serious threat to a member of 

the public, the police are always informed.  
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